
• Inadequate 

quality of 

education  

(teaching 

creativity is 

marginal or 

absent);

• access and 

fair education 

for all;

• making the 

whole 

system work 

better for 

learning

To engage 

communities to 

embed the  

value of 

creativity

To develop 

creativity 

education

(CE) practice 

and teacher-

training 

support

Governments

bring CE into 

mainstream 

education

Our aims/goals
Shorter-term outcomes

Longer-term 

outcomes

Long-term 

impact

Lasting changes 

that advance 

education and 

society

Young people 

(YP)

Beneficiaries

Educators and 

education 

authorities

Communities

(the general 

public, 

policymakers, 

businesses)

Prevents YP 

realising their 

creative 

potential

Result of the 

problem

Prevents 

education 

keeping up 

with global 

changes and 

creates a skills 

gap

Hinders 

communities’ 

ability to solve 

challenges and 

achieve a 

better future for 

all

MASK public benefit

Quantitative Qualitative

• Creativity Clubs; 5,000 workshops 

in 25 schools; creative output by 

YP; trained Club facilitators

• MASK Awards; 16,500 entries from 

16 countries in Africa; 6,000 YP and 

370 schools participated; built a 

database of creative YP

• Education partnerships with over 80 

organisations; 50 events reaching 

global audiences of over 650,000; 

200 articles in national and 

specialist press

• Disseminate outcomes through 

website and social media

• Recognition from international 

institutions; winning an innovation 

award

Problem

MASK addresses the education problems of quality, access, and fostering partnerships by embedding creativity in mainstream education and broader society. Over
17 years, MASK has produced outcomes with the potential to advance education and build a brighter future.

To deliver 

training 

opportunities 

to YP

YP realise

their creative 
potential

Productive 

citizens that 

create growth 

and 

transformation

• Develop CE model and learning 

resources. Schools can replicate 

our model for their own innovations

• Together with the Kenyan 

government work towards teacher-

training

• YP improved creativity, 

entrepreneurship, leadership, 

employability; YP make an impact 

on society through art and ideas

• Created a database of creative YP 

and provided economic and 

employment opportunities to MASK 

YP

• Formed a cluster of schools to  

improve school leadership and 

standards for teachers

• Engaged and influenced 

communities in Kenya and beyond; 

education communities can use 

MASK’s innovations as a starting 

point for their own innovations
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